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Lewis A. Moran Reforestation Center



1921
Davis Nursery established to 

provide planting stock to 
highways and schools. 1940

Efforts to start cone collections and 
seed processing.

Nurseries established in 
Mendocino, Butte, and 

Santa Cruz counties.
1947

Division of Forestry sells seedlings 
reforestation, windbreak, erosion 
control, and fuelwood purposes.

1939

1974
All state nurseries operating 

at full capacity

State Nursery System 
established

1917

2006

2011

The last nursery at Magalia closes.

Davis Nursery reopens.

2018

2022
40,229 

pounds of seed

220,839
 Seedlings

1 Forester III – Program Manager
1 Forester II – Reforestation Coord.

1 Staff  Services Analyst
2 Forestry Assistant II’s (1 RA)

2 Forestry Technicians
2 Forestry Aides (Seasonal)
1 Maintenance Aide (Seas.).

1 Sen. Env. Sci. (Supe) – Ops Manager
1 Seed Bank Manager

1 Asst. Seed Bank Manager
1 Nursery Manager

1 Asst. Nursery Manager
1 general Env. Scientist

*1 Nurs. Aide Intern,  2 Scientific Aids

Current Staff  (~17 FTEs)

Over A Century of  CAL FIRE Reforestation Assistance

Nursery closures as a result 
of budget cuts.  Seed bank at 

minimum functionality.



Deforestation 
Scale = Great 

Demand

Wildfires
 Drought

 Pests / Disease
 Climate Change

 Forest 
Mismanagement





California’s Reforestation Challenge
~1.5 million acres that burned at high 
severity between 2019-2021 are at risk of 
forest loss (vegetation type conversion) and 
in need of artificial regeneration 

Source: CA Wildfire & Forest Resilience Task Force Reforestation Strategy Working Group

Shelley Villalobos for American Forests

Caldor (2021) fire scar, El Dorado National Forest

Courtesy of American Forests



Sample Text



Reforestation requires a series of activities, not just planting trees

Courtesy of American Forests



System 
Irregularity 

-Scarcity
-Periodicity
-Surveys
-Quality

-Accessibility

-Expertise

-Transportability



Who likes wild-caught 
tomatoes?

Cone crop
“a plant or animal or plant or animal 
product that can be grown and 
harvested extensively for profit or 
subsistence”                     Merriam-Webster



LAMRC Infrastructure

Occupancy

Construction

Expansion

Upkeep

Purchasing



Dedicated
Workforce



Climbing



Current Endeavors



Reforestation Pipeline 
Partnership

Courtesy of American Forests



*California Cone Corps positions in partnership with Sierra Corps Forestry Fellowship Program, Sierra Nevada AmeriCorps Partnership, and GrizzlyCorps.

A first-of-its-kind cross-boundary workforce solution to 
save California's native seed across public and private lands

Goals for 2024 and beyond: 
• Cone collection support to ensure that no viable and 

needed cone crop goes uncollected

• Expand support for nursery and tribal workforce 
initiatives

• Establish Career Pathway resources for emerging CA 
reforestation professionals 

• Seed monitoring and collection
• Seed bank and nursery operations
• Site preparation and planting
• Survival monitoring, new tactics research & 

development

2023 Cone Corps Fellows

= positions beginning spring 2023

Courtesy of American Forests

https://sierranevadaalliance.org/sierra-corps-forestry-fellowship-program/
https://sierranevadaalliance.org/2022-snap-position-descriptions/
https://www.grizzlycorps.org/


Courtesy of American Forests



Educational 
OfferingsR E F O R E S T A T I O N  

C Y C L E  D I A G R A M

U P D A T E D  
W E B S I T E

N A T I V E  O A K S  
H A N D O U T



Programmatic 
Efficiencies
 Policy, Guidance, BMPs

 Pricing & Terms of Sale

 Inventory Database

 Analytics

Materials Interest Form

 Request Prioritization Framework

 Listserv & Marketing

 Stakeholder List & Networks

 Seed Needs Assessment…



Assessment of 
        Seed Needs

Photo credit - Christie Hemm-Klok, 
National Geographic



Assessment of Needs (AON)
76,304 Bushels 

Needed
- Across All of California

- To Reforest 25% of lands
- At 100 Trees Per Acre

- On non-federal public or private 
non-industrial ownerships 



How do we 
move forward?

Areas we are targeting

Partnerships

What is our top hurdle?
LANDOWNER ACCESS!

Courtesy of American Forests



Reforestation because of YOU!

Small pilot program

 400 landowners targeted

 Mailer packets requesting 
access 

  
 What’s in it for the 

landowner?



Projects & Initiatives
 Climate-Adapted Seed Tool (CAST)
 Business & Workforce Devel. Grants
 Seed Orchard Investments
 Mexican Seed Exchange & Training 
 Contracts for Surveying, Collecting &                                                            

Climber Training (more to come!) 



• The Reforestation Challenges in the West are Daunting but Doable
• A Cooperative Innovative Approach is Needed
• Many Ways to Expand the Pipeline’s Capacity

• Providing Land Access
• Sharing Survey Data
• Climbing to Collect
• Adding to the Conversation
• JOBS!
• CONTRACTS & GRANTS!!
• LEARN!!!

Takeaways

Robert Beauchmp 
Instructing at the Seed 

Summit, Yreka – Mar 2022



Thank You
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